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Target Based Grading 

The class is split up into essential targets for the semester.  This is what I want students to know and how they are assessed on them 
with weekly target quizzes.  There are some other secondary targets that we cover but they filter into the essential targets.  “Think 
Big Picture” 

I use skyward to report out their grades weekly, usually by Sunday night.  Their target grade, as well as their overall grade, will 
change weekly.  The students will also have a hard copy of the targets and will be keeping track of their target grades. 

Here is how their grade breaks down: 

100% is based off of quizzes given every Friday 

Each target will be quizzed 4 times, with a minimum of 3 questions per target attempt.  Each target is scored with 3, 2, 1, 0.  
That particular target score will be averaged after each attempt.  After the fourth time I drop the lowest score and average 
the top 3.  If your last two attempts are better than your average, round up to the nearest .5 (example, 2.5 and higher rounds 
up to 3).  If your last two attempts are lower than your average, round down to the nearest .5 (example, 2.5 and lower rounds 
down to 2).  If your last two attempts are split, 1 is higher and 1 is lower than your average, your average is your final score.  
The score is then converted into a percentage for skyward purposes.   I have attached that conversion table.   
 

So for example scores could look like this: 

Target #1    0, 1, 2, 3    I drop the 0.  So (1+2+3)/3 = 2      which equates to an 85% in skyward. 

        1, 2, 3, 3          (2+3+3)/3  = 2.6    but last 2 scores are higher so round to 3 and 100% in skyward 

                      0, 0, 1, 1          (0+1+1)/3 = .66     but last 2 scores are higher so round to  a 1 and 70% in skyward 

                      0, 2, 2, 2          6/3 = 2                    85% in skyward 

                      3, 2, 1, 1           6/3 = 2                   but last 2 scores are lower so round down to a 1.5 and 77% in skyward 

A few things to take away from this: 

 Target grades are always changing from week to week.  You will see quite the fluctuation in grades (A to C, C to A, B to F, F 
to C) especially after the first time a target is assessed and at the beginning of the semester until we get several targets 
entered.  Please be aware of that for eligibility purposes.  By the end of the semester we will have around 20 targets and it 
evens out. 
 

 In this system if you dig yourself into a hole you have more opportunity to get out.  It’s not a lost cause keep working and 
learning, you get 4 chances.   
 

 Zeros can be given.  These are for circumstances where a student shows no evidence that they know the target.  
 

 Math is sequential and some of these targets feed into other targets.  That’s why I am looking for sustained knowledge over 
a period of time not just a one and done shot.   
 

 Remediation of targets is given through warm ups, lessons, reviews, and additional requested help sought out by the 
student.   

0% of grade practice/homework/in class activities 

Comprised of various practice, homework, and in class activities.  Many times it is often completion and/or correctable.  It’s meant 
for me to do a quick formative assessment on what the student knows.  It holds them accountable while giving the opportunity to 
see and correct mistakes in preparation for the weekly quizzes. 

 

Finally a cumulative final exam will be given at the end of the semester which will be worth 15% of their final grade. 


